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What is the Project Management Community
of Practice?

* This Community of Practice is for Project Management Professionals inside and
outside of the SUNY community. We aim to create a space where project
management professionals can share best practices, initiate discussions around
project management concepts and learn more about project management and
topics that affect project management.

* We look to foster discussion and sharing through the following:
— Monthly webinars on PM topics and concepts
— Discussion posts from moderators and members
— Polls
— Training opportunities for those in a PM centered position
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Project Management CoP Moderators

e Kris Lynch
— SUNY CPD Technical Program Manager
— 315-214-2428
—  krista.lynch@suny.edu

e Paula Cancro
— Dean of Online Education and Instructional Design,
The College of Westchester (CW)
— pmcancro@gmail.com
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June Monthly Webinar

Why Project Estimates Miss the Mark—and How to Make Them
Better

Accurate project resource estimates are critical—and yet many of us struggle to get them
right. Why is that?

For our July 2026 Project Management Professionals Community of Practice, we’ll explore
this challenge together by starting with a short, 5 minute video from Bill Dow that takes a

candid look at why estimates so often fall short in today’s fast paced project environments.
In the video, Bill highlights several realities many of us experience every day.

During our session, we’ll build on these ideas discussed in the video and focus on practical
approaches project managers can use immediately.
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Upcoming Monthly Webinars

Speakers and topics for upcoming webinars to be
announced in the coming weeks in the SUNY PM
Listserv. Save the dates for these upcoming
webinars:

— No August webinar due to the start of the semester.

— September 24, 2026 11:00 AM Eastern - PMP Book
Club Take 3

* Project Management for the Unofficial Project
Manager by Kory Kogon and Suzette Blakemore



https://www.amazon.com/Project-Management-Unofficial-Manager-Updated-ebook/dp/B0CHVCHNDT/ref=sr_1_1?crid=3IFMZR7XO4ZSK&dib=eyJ2IjoiMSJ9.pAvihwqelZBBo9HT3m1yDi8gdvE8W-ERGIoW1BMUIf5HWF74kIQx3FBGm3BI9hUbDdPMDgsKchXTcXQocvAb3qHNYb7WDL9B42ctCS0NOSJ9fQeqk7XG-ziUTPrutd0YVr1tgThkI9ArORpWxEfI8_Lp1deG5-iC2DguKEcebnAP1ZGQCIZjPDK0rTOFpldzyVnPUeyzf2k13WbGJzBp3ooyL8FTR9wBZ0NN8nISyd4.jD_JULFnEX1Qegh4RmabcKKoh6KH9WUKmwRMuSmiqYg&dib_tag=se&keywords=project+management+for+the+unofficial+project+manager&qid=1785415023&sprefix=Project+Management+for+the+un%2Caps%2C930&sr=8-1
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https://www.amazon.com/Project-Management-Unofficial-Manager-Updated-ebook/dp/B0CHVCHNDT/ref=sr_1_1?crid=3IFMZR7XO4ZSK&dib=eyJ2IjoiMSJ9.pAvihwqelZBBo9HT3m1yDi8gdvE8W-ERGIoW1BMUIf5HWF74kIQx3FBGm3BI9hUbDdPMDgsKchXTcXQocvAb3qHNYb7WDL9B42ctCS0NOSJ9fQeqk7XG-ziUTPrutd0YVr1tgThkI9ArORpWxEfI8_Lp1deG5-iC2DguKEcebnAP1ZGQCIZjPDK0rTOFpldzyVnPUeyzf2k13WbGJzBp3ooyL8FTR9wBZ0NN8nISyd4.jD_JULFnEX1Qegh4RmabcKKoh6KH9WUKmwRMuSmiqYg&dib_tag=se&keywords=project+management+for+the+unofficial+project+manager&qid=1785415023&sprefix=Project+Management+for+the+un%2Caps%2C930&sr=8-1
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Upcoming Professional Development
Opportunities

* Project Management Fundamentals
* Friday, September 25, 2026 and Friday, October 2, 2026
* Friday, November 6, 2026 and Friday November 13, 2026
* Registration Open Now Here

* Advanced Project Management
* Dates & Registration Coming Soon
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Questions?
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