
ESTABLISHING IT 
CHANGE GOVERNANCE 
IN K-12 THROUGH 
WORKFLOW 
AUTOMATION

T H O M A S  V A N S L A M B R O U C K
E R I E  2  B O C E S
C I O  L E A D E R S H I P  A C A D E M Y



WHY CHANGE MANAGEMENT IS NEEDED
A structured approach to managing IT changes while reducing risk and 
improving communication.

 Growing system complexity = more nuances

 Reduce downtime risk

 Improve accountability



PICTURE THIS

 It’s Friday afternoon and you break 
the golden rule…

 Working from home is easy right?



CURRENT STATE: 
INFORMAL CHANGE 
PROCESS

 Praying it works

 Changes handled via email

 No tracking or approvals

 Limited visibility

 Outages confuse others



PROJECT GOALS

1 .  C R E AT E  A  S TA N DA R D I Z E D  C H A N G E  P R O C E S S

2 .  R E D U C E  R I S K  A N D  O U TA G E S

3 .  C O M M U N I C AT E  M O R E  E F F E C T I V E LY



CHALLENGES & CONSIDERATIONS

The K-12 Environment:

 Lower staffing

 Widespread duties

The Personnel Environment:

 Yet another form

 Yet another sign in

D O N ’ T  OV E R C O M P L I C AT E  I T  –  K . I . S . S



PROPOSED SOLUTION

1 .  C R E AT E  A  S I M P L I F I E D  D I G I TA L  C H A N G E  R E Q U E S T  F O R M

2 .  I M P L E M E N T  A P P R OVA L - B A S E D  W O R K F LOW  P R O C E S S

3 .  U T I L I Z E  W O R K F L O W  A U TO M AT I O N  T H R O U G H  K I S S F L O W



WORKFLOW PROCESS
 Request for technological change

 Standard Changes – Automated Approval

 High Impacting Changes - Director Approval

 Implement Change

 Close Request



FORM OVERVIEW
 Simple form

 Risk + impact tracking

 Backout planning



EXPECTED OUTCOMES
 Better communication

 Reduced risk

 Improved tracking

 Engage in conversation about additional 
change management options



FINAL THOUGHTS
 We’re trying to move from ‘reply all’ governance to actual change 
governance.

 Small process improvements can significantly reduce operational risk

 Effective governance does not need to be overly complex

 Workflow automation can improve consistency and communication 
in K-12 IT environments, regardless of team size



QUESTIONS?
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