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What is the Project Management Community
of Practice?

* This Community of Practice is for Project Management Professionals inside and
outside of the SUNY community. We aim to create a space where project
management professionals can share best practices, initiate discussions around
project management concepts and learn more about project management and
topics that affect project management.

 We look to foster discussion and sharing through the following:
— Monthly webinars on PM topics and concepts
— Discussion posts from moderators and members
— Polls

— Training opportunities for those in a PM centered position
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Project Management CoP Moderators

e Kris Lynch
— SUNY CPD Technical Program Manager
— 315-214-2428
—  krista.lynch@suny.edu

* Paula Cancro

— Dean of Online Education and Instructional Design,
The College of Westchester (CW)
— pmcancro@gmail.com
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January Monthly Webinar D

Join us in January for a collaborative book club-style discussion centered around David
Allen’s The Art of Getting Things Done. Since we won’t be meeting in November or
December due to the holidays, we’re inviting our community to use this time to read the
book and reflect on how its principles can enhance our project management practices.

How to prepare:

e Read The Art of Getting Things Done by David Allen over the break.
* Jot down any reflections, questions, or favorite concepts.

* Come ready to share and learn from others in our community.

* Whether you’re new to the book or revisiting it, this is a great opportunity to grow
together and start the new year with fresh perspectives.
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Upcoming Monthly Webinars Q

Speakers and topics for upcoming webinars to be
announced in the coming weeks in the SUNY PM Listserv.
Save the dates for these upcoming webinars:

— February 26, 2026, 11:00 AM Eastern — To Be
Announced

— March 26, 2026, 11:00 AM Eastern — To Be
Announced

— April 23, 2026, 11:00 AM Eastern — To Be
Announced
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Upcoming Professional Development
Opportunities

* Project Management Fundamentals — Spring 2026 Classes
e Dates to be announced soon.
* Register Here: Project Management Fundamentals Workshop

* Advanced Project Management — Spring 2026 Class
* Date to be announced soon.
* Register Here: Advanced Project Management Workshop
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Questions?
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