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What is the Project Management Community 
of Practice?

• This Community of Practice is for Project Management Professionals inside and 
outside of the SUNY community. We aim to create a space where project 
management professionals can share best practices, initiate discussions around 
project management concepts and learn more about project management and 
topics that affect project management.

• We look to foster discussion and sharing through the following:
– Monthly webinars on PM topics and concepts
– Discussion posts from moderators and members 
– Polls
– Training opportunities for those in a PM centered position 



Project Management CoP Moderators

• Kris Lynch 
– SUNY CPD Technical Program Manager
– 315-214-2428
– krista.lynch@suny.edu

• Paula Cancro
– Dean of Online Education and Instructional Design, 

  The College of Westchester (CW)
– pmcancro@gmail.com
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October Monthly Webinar

Join us for an engaging roundtable discussion featuring project management professionals 
from four SUNY campuses as they share practical strategies for using Microsoft Planner and 

Teams to manage projects more effectively.

 This session will spotlight real-life examples, creative workflows, and lessons learned—
highlighting how these tools are being used to streamline collaboration, organize tasks, and 

keep projects on track across the SUNY system. Whether it’s a clever Planner setup or a 
Teams channel that’s improved communication, you’ll walk away with actionable ideas you 

can apply in your own work.

The roundtable format will include time for Q&A, so bring your questions and join the 
conversation!



Upcoming Monthly Webinars

Speakers and topics for upcoming webinars to be 
announced in the coming weeks in the SUNY PM Listserv. 
Save the dates for these upcoming webinars:

– We will not have a webinar in November/December 
due to the holidays landing on our meeting dates. 

– January 22, 2026, 11:00 AM Eastern – PMP CoP 
Book Club Take 2

– February 26, 2026, 11:00 AM Eastern – To Be 
Announced



Upcoming Professional Development 
Opportunities

• Project Management Fundamentals – Summer/Fall 2025 Classes
• Date: Thursday, November 6, 2025, and Friday, November 7, 2025
• Register Here: Project Management Fundamentals Workshop

• Advanced Project Management – Fall 2025 Class
• Date: Thursday, December 11, 2025, and Thursday, December 18, 2025
• Register Here: Advanced Project Management Workshop

https://cpd.suny.edu/project-management/project-management-fundamentals/
https://cpd.suny.edu/project-management/advanced-project-management/


Questions?
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