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https://adoption.microsoft.com/en-us/ai-agents/
https://adoption.microsoft.com/en-us/ai-agents/
https://adoption.microsoft.com/en-us/ai-agents/
https://adoption.microsoft.com/en-us/ai-agents/
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Copilot

Every employee
has a Copilot

6o 69

o 6% 68
Agents

Every business process
transformed by agents
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Tools
to manage

Copilot is built
and controls on trust Copilot + agents




What is enterprise data protection for prompts and responses?

(" )
Enterprise data protection (EDP) for prompts and . .
P P ( ) _ promp _ [ Enterprise data protection A
responses offers the same enterprise terms?! available
in our Microsoft 365 commercial offerings. A We secure your data: Encryption at rest and in transit, rigorous
physical security controls, and data isolation between tenants.
EDP refers to controls and commitments, under the A Your data is private: We won't use your data except as you
Data Protection Addendum (DPA)and Product Terms, instruct. Privacy commitments include support for GDPR, [SO/IEC
3 .
that apply to customer data for users of Microsoft 365 27018’, and Data Protection Addendum.
Copilot and, starting mid -September, Microsoft A Your access controls and policies apply to Copilot: Copilot
Copilot respects your identity model, permissions, sensitivity labels,
' retention policies, audit log, and follows administrative settings. The
specific controls and policies will vary depending on the underlying
With EDP, prompts and responses are protected by subscription plan.
the same contractual terms and commitments widely A You are protected against Al security and copyright risks: We
trusted by our customers for their emails in Exchange help safeguard against Al-focused risks such as harmful content and

prompt injections. For content copyright concerns, we provide
protected material detection, and our Customer Copyright
Commitment.

and files in SharePoint.

A Your data isn't used to train foundation models: Prompts,
responses, and data accessed through Microsoft Graph aren't used
to train foundation models.

y

1Microsoft 365 Copilot supports HIPAA compliance for properly configured implementations. Microsoft s .

Copilot is under review and does not support HIPAA compliance at this time. Microsoft 365 Service Bounda ry
2The specific controls will vary depending on the underlying subscription plan.

3Microsoft 365 Copilot runs on the ISO 27018 certified Microsoft 365 platform



https://www.microsoft.com/licensing/docs/view/Microsoft-Products-and-Services-Data-Protection-Addendum-DPA
https://www.microsoft.com/licensing/terms/product/PrivacyandSecurityTerms/all
https://learn.microsoft.com/en-us/compliance/regulatory/offering-ISO-27018?view=o365-worldwide
https://learn.microsoft.com/en-us/microsoft-365/compliance/office-365-encryption-in-the-microsoft-cloud-overview
https://learn.microsoft.com/en-us/compliance/assurance/assurance-microsoft-365-isolation-controls
https://www.microsoft.com/en-us/trust-center/privacy
https://learn.microsoft.com/en-us/compliance/regulatory/gdpr
https://learn.microsoft.com/en-us/compliance/regulatory/offering-ISO-27018?view=o365-worldwide
https://learn.microsoft.com/en-us/compliance/regulatory/offering-ISO-27018?view=o365-worldwide
https://www.microsoft.com/licensing/docs/view/Microsoft-Products-and-Services-Data-Protection-Addendum-DPA
https://learn.microsoft.com/en-us/copilot/microsoft-365/microsoft-365-copilot-privacy#how-does-microsoft-copilot-for-microsoft-365-protect-organizational-data
https://learn.microsoft.com/en-us/copilot/microsoft-365/microsoft-365-copilot-privacy#how-does-microsoft-copilot-for-microsoft-365-use-your-proprietary-organizational-data
https://learn.microsoft.com/en-us/purview/sensitivity-labels#sensitivity-labels-and-microsoft-copilot-for-microsoft-365
https://learn.microsoft.com/en-us/purview/retention-policies-copilot
https://learn.microsoft.com/en-us/purview/audit-search?tabs=microsoft-purview-portal
https://learn.microsoft.com/en-us/copilot/microsoft-365/microsoft-365-copilot-privacy#how-does-copilot-block-harmful-content
https://learn.microsoft.com/en-us/copilot/microsoft-365/microsoft-365-copilot-privacy#does-copilot-block-prompt-injections-jailbreak-attacks
https://learn.microsoft.com/en-us/copilot/microsoft-365/microsoft-365-copilot-privacy#does-copilot-provide-protected-material-detection
https://blogs.microsoft.com/on-the-issues/2023/09/07/copilot-copyright-commitment-ai-legal-concerns/
https://blogs.microsoft.com/on-the-issues/2023/09/07/copilot-copyright-commitment-ai-legal-concerns/

Coplilot Control System

Copilot + Agents

Y €3 Gl

Security & Management Measurement &
Governance Controls Reporting
Data security Licensing & metering Readiness and adoption
Al security Agent lifecycle Productivity impact

Compliance & privacy Customization Business value & ROI



Ca & Q

Address oversharing Protect against data Govern Al use to meet
concerns loss and insider risks regulations & policies
A Gain visibility into overshared A Get alerts and reports of risky A Inspect interaction content
content behavior and Al use and audit logs
A Remediate excessive A Protect sensitive files and A Investigate for compliance
permissions interactions and ethical violations
A Prevent Copilot + Agents A Dynamically apply security A Enforce lifecycle policies and
from processing sensitive policies based on risky legal holds
files actions

Secure Govern

- J




Copilot Analytics

\:E ’ AL
O O O
Readiness and adoption Productivity impact Business value and ROI
View progress of Copilot Explore how Al transforms Calculate the business
deployment, agents’ utilization the way your teams work in the impact with advanced
Copilot Dashboard. insights to measure ROI.

and adoption trends in the
Microsoft Admin Center.



T M365 Copilot

@ Researcher
-~ Analyst
All agents

Create agent

ﬁé Erika Fuller

Chat

Secure Al chat powered
by the latest models
available and grounded in
web and work data.

Notebooks

Copilot is grounded in
your project’s diverse
content types to provide
targeted responses and

engaging audio overviews.

Search

Al-powered search
that spans all your
work data for fast

and relevant results.

Create

Al-generated images,
posters, banners, videos,
and more that are aligned

to your organization'’s

brand identity.

5in 1Al capabilities with Microsoft 365 Copilot

Agents

A broad ecosystem of
pre-built agents available
in the Agent Store and
build your own agents
with Copilot Studio.
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T M365 Copilot 1] Waork Web tyerrs [Edld © -

Q Search

| @ chat

Agents
a P
- Analyst

Allageats

Powered by GPT-5 e

Commrsations

Hi, how can | help you?
Pages

Secure Al chat powered B e

by the latest models @
available and grounded o -

in web and work data. R
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Copilot Chat powered by GPT-5

Try the latest model from OpenAl today

~N
Copilot Chat with GPT -40 Copilot Chat with GPT -5
Hi, how can I help? I ork2 ©
GPT-5 real-
time router
[ GPT-40 }
GPT-5 GPT-5
High-throughput Deeper reasoning
U  GPT-5 real-time router analyzes complexity of prompt
U Prompt sent to GPT-40 U Simple prompts routed to GPT-5 high-throughput model
U Complex prompts routed to GPT-5 deeper reasoning model
J

Both models are made secure with enterprise data protection and optimized for work



Commitment to Chat quality

Millions of users responded positively to Chat quality improvements within first week

1M% 30

Days goal to incorporate
mainstream features and
quality enhancements

2X

Faster Increase in Chat
response time' quality satisfaction?

1. Test in English only. Data comes from a Microsoft-conducted study in May 2025 comparing Copilot Chat response time and satisfaction with a previous study in September 2024.
2. Data comes from a Microsoft-conducted study in May 1-7, 2025 comparing Microsoft 365 Copilot Chat response time and satisfaction (in-product thumbs up and thumbs down) with the previous
version of Microsoft 365 Copilot Chat.



Microsoft 365 Copilot Chat quality®

Improved general and
web search responses

A More informative (30% longer
- up to 1500 tokens)

A Better response accuracy with
more references and citations

* Logical structure and
formatting

* Enhanced with richer visuals

Better support for
longer files and PDFs

* More informative (50% longer)
summaries of longer
documents

A New OCR support for scanned
PDFs, allow users to process
and analyze a broader range of
document types

Improved image
generation and handling?

* More photorealistic images

* Enhancements to help ensure
accurate text spelling in
generated images

* Support for multi-turn
interactions involving image
upload

&

Enhanced code
interpreter?

A Improved chart formatting
and design elements

» Reduction in file generation
errors, helping to ensure the
generated files have
downloadable links

* Step by step instructions

1. Test in English only. Data comes from a Microsoft-conducted study in May 2025 comparing Copilot Chat response time and satisfaction.

2. Features are expected to rollout WW by end of June.



Copilot app and Chat

Copilot Chat in
Microsoft 365 apps

Microsoft 365 users can use Copilot
Chat with web data directly in the
Microsoft 365 apps and reason over
open files, uploaded files, and files added
using "/"*.

& Reaguead O v B v 2 Oy lE

eam

Monarch Project Update
in § min Microsoft Teams Mee.

172 8

pictures O General & Summarize

Lydia Bauer @ & & ~

To: @ Kat Larsson +2 Wed 3/15/2024 12:55
@Kat, | uploaded all the pictures from our
workshop to the team OneDrive folder. @Henry,

can you add yours too? Already counting down to
our next get together!

Thanks,
Lydia

“ Reply €\ Replyall > Forward
Lydia Bauer “BR 2

Hello, Please find attached... Wed 3/15/2024 3:25 PM

Lydia Bauer sent an automatic reply w

See 2 more messages

2 & & - o

L] Copilot E X

=

How can | help?

Message Copilot

L
s el

©

What are the key points in this
email?

What are some good follow up
questions based on this email?

Draft a professional reply

See more v

NIDZER NG IVEI LTI = 1l Public  In development Rollingout  Launched

Q.

@ 9 s - o x
i Present in teams | (3] [+ Catchup | &

Add-ins | Designer Copilot

How can | help?

Message Copilot

+ & 9
Create a presentation about...
‘ Build a pitch deck for..
Generate an image...
| See more v

@ ¢ s - o

[ T3 comments | [ A~ catchup | &

S | Og

1 @ O

vity | Add-ins  Analyze Copilot
Data

vity | Add-ins

How can | help?
Message Copilot
+ =
Create a table comparing...

Build a project timeline with tasks,
owners, start/end dates, and stat...

Create a contact list template with
columns for name, email, phone...

See mor

e 9 ¢ - o© x
omments | | 2 Editing « | [\ Catch up &

& B 0

nsitivity | Add-ins | Editor Copilot

X

v nsitivity | Add-ins ~

= = © B -

How can | help?

Message Copilot

I

©

Summarize this document in 3
bullet points

Make this text more concise and
persuasive

Give me 3 alternative overviews for
this report

e v

See more v

Public | September 2025

*UI/UX is subject to change. For users without a Microsoft 365 Copilot license: Copilot in Outlook can reason over individual open emails, email threads,
calendar Invites, or attachments only, it cannot reason over your full inbox or calendar. Users will have standard access to file upload and ContextlQ based on
service capacity. Accessible enterprise content via ContextlQ only includes files, and does not include chats, meetings, or emails.



Copilot in Microsoft 365 Apps and Teams

W
B

Risk Assessment Report Draft

Introduction and Purpose

Measuring
Implementation

Persistent conversations

A unified Copilot Chat experience

integrated in Teams and Microsoft

365 apps with conversations that
follow you as you work.

Reason over content

Ask Copilot questions about
open files and invoke agents with
specialized skills for faster, better

results without leaving the app.

Specialized Al functions

In-app editing and app specific
skills perform specialized tasks
within Teams, Outlook,
Word, Excel, PowerPoint and
other Microsoft 365 apps.



Pe rsonalization NDA - In development  Public — In development Launched

Filtering conversation
h isto ry 69 MZS cupi|m_(_.,_. office :Q[;n]/::mversalmns ka - (: X

Q. Search

. . Chat Q, Search conversations All Pages
We're adding a new way to filter your T

M M @ Researcher Today & Sales
chat history, so you can easily focus on r—

# Analyst )
Low Performing Stores

the conversations that matter most to s e — £ tventy

Create agent

1:23 PM

. . . . Follow-up Tasks For Meeting & viva puse -
yo u r WO rk T h I S m a ke s It q u I C ke r to fl n d R Addressing these issues requires a comprehensive approach that includes iden.

Mile 1Q
Lowest performing store

the right chats and stay in the flow by © e

RFP for new market strategies a.

bringing up the context you need, when e ©

FY23 Budget Summary

you need it. Filter conversations by

| Allconversations Yesterday

agents or by those where you create a

Pharmaceutical Sales Forecasting

Yesterday
It involves analyzing historical sales data, market trends, and external factors su
a e B Notebooks
.

{2 Create Shared files and links about CRISPR-Cas9 @ Vesterday
Addressing these issues requires a comprehensive approach that includes iden.

B Apps
Recap Gene Therapy Weekly Status Meeting o Vesterda
Key highlights included updates on preclinical trial advancements, regulatory s ¥
Weather on upcoming trip Vesterday
Addressing these issues requires a comprehensive approach that includes iden.
Previous 7 days

& Erika Fuller Patent and Intellectual Property Guidance 3/25

Addressing these issues requires a comprehensive approach that includes iden.

Public | August 2025



Model innovation NDA - In development  Public —In development  Rolling out

&« O () https;//m365.com/search - = o X

Microsoft 365 Copilot R

Search

Q. search

() Chat

B Notebooks

Q. whatis my vacation policy?

(@ Madified v Type v & Person v

& Send Feedback

Microsoft 365 Copilot Search delivers an Al- P cese o
powered, unified search experience optimized o o Coplot 3 © Q@ ne
for the enterprise. It indexes content across (ms o s o Ok e beldrs T vt e oot | e
Microsoft 365 and third-party applications ) T o el — & vha Learing .
with Microsoft 365 Copilot connectors, W % s e o oa T e Deps
leveraging the Microsoft Graph to interpret S 8 @t ettt S oo o
user context, natural language, behavioral 5, Your Emploee Contract B o e
signals, and organizational relationships. This @ copiot L B S L s
enables it to return highly personalized, B M

context-aware answers to complex queries.

Through its integration with Microsoft 365
Copilot, users can go beyond passive search
by issuing action-oriented queries that
support structured, guided interactions—
enabling seamless transitions from information
discovery to task execution.

r. Team Vacation Allowance 2025
“@ Contoso - Kevin Sturgis modified last week

o Your Employee Contract
@ Contoso - You opened this 4 months ago

your new vacation policy is shown in the online
vacation tools. You will start with the UK average of
25 holidays and after 5 years that will increase to...

MSVacation
https://aka.ms/vacation

Use this internal web-based tool to request,
approve, and track vacation for Microsoft
employees. approval tool

#&» How to add a new vacation policy t...

Ct What is my vacation policy [ <]

] @ &

Public | July 2025

\, —_— y

@ MSVacation

* aka.ms/vacation

Holiday approval tool

(7}
"8 Posted 3 years ago * Admin Portal

@ Colin Ballinger + 15 Nov 2024 at 2:39 PM

To add a vacation policy you need to go to the admin portal and select ‘polici..

KB0065685 Retrieve Your BitLocker Key
Ger

4 Colin Balinger updated 23/4/23 + Senvice now » General




Search

Contose Rasources Evahuation Raports Guideings

Intelligent search

Combines Copilot Chat’s natural
language understanding with
semantic indexing to uncover
deeper, more relevant results.

Broad connector ecosystem

Search across Microsoft 365,
on-premises, and other
LOB applications and services
using the extensive 100+
connectors ecosystem.

Authoritative results

Allows admins to curate answers
that provide concise, authoritative
results that are especially relevant

to your organization.

E



Personalization NDA - In development  [Vls][(IaNe (== (o]o]pa[<Tgi Rolling out

Copilot memory and
L] L]
personalization @ wncer ©
() Home Work Web
. . . Q Search LELIHE RHUW 11 iy Ul UIESE SUUTIU JUUU LU yUU, Ul 11 YUU U HIKE LW HIUP U aliuuier Lail WU uive ueeper.

A Copilot memory delivers a more personalized oo o _ _ !

experience by training Copilot based on your REFOTNESION ¢ RIS

previous Copilot chats, work profiles, custom 8% P A drs you vt Coplt o st you ey b o

. . . . B8 Extensions

instructions, meta-data, and more enabling Copilot . -

Agents Be innovative and think outside the box
to better know you and your needs. Users may isnsvmmimmmbn—or!

shift to “temporary chat” to prevent highly sensitive
information from being be stored in Copilot
memory.

Custom instructions. Q

A IT admins can turn on and off Copilot memory
for all users in the tenant.

A Copilot personalization uses information from
Copilot memory to create tailored interactions for
the user. For example, users can tell Copilot about
their email writing style including tone, length of
response, and typical greetings or sign-offs,
which can help make Al-generated drafts sound
more like the user.

B Qo L u=0Ca " ewm

Memory: Available now
Personalization: September 2025




M M365 Copilot &) & - Do Xx

Q Ssearch < Notebooks a
(O Chat
" Analyst

Catch-up

@ Researcher i COPI|Ot Craft

N I I = Tell Copilot how to respond in this notebook
O te O O S o

{D Agents v
Chat with Copilot about the contents of this notebook
O Chats v
° ° @ Pages v + \(.JJ
Centralize project-related
| B Notebooks

£3 Audio overview B New page

content of various types.  Cone
Copilot is grounded in that o R e
content to provide targeted O Desion sk chr
Al assistance and creates PT—
engaging summaries with [ ——

a u d io Ove rVi eWS o £ Marketing strategy Yesterday

3. Jon Friedman Al-generated content may be incorrect




Notebooks

0 cune
Copilot Craft
_ Esusitiaie

i rsabock

| @ Nowboss
€3 Ao overvow Qo puge

Intelligent workspace Audio overviews Suggestions and updates

Copilot is grounded in the Al-generated podcast style Intelligent suggestions recommend
Notebook, which holds diverse summaries of your Notebook additional content and updates to

types of content in a single content help you quickly catch up. your source material automatically

workspace, resulting in more reflect in the Notebook.

relevant responses.




Create

Al-generated images, posters,
banners, videos, and more
that are aligned to your
organization’s brand identity.

» M365 Copilot D

Q Search

(O Chat
Agents
~ Analyst
@ Researcher
Conversations
Pages

® Notebooks

M Create

B8 Apps

Q. Jon Friedman

What do you want to create?

[ Create an image B Design a poster 7 Write a draft (p Editanimage & Createan infographic (*) Create a video More...

P Describe your infographic 0 Brand and color @©
Add a file as a reference . Select a brand or palette al

Explore infographics My infographics

HOW TO BUILD A BUSINESS PROPOSAL

. 4

Q1 SMART Goals:
Steps to Product
Innovation

Infographic type

Goals and lists

Size
O Portrait (720 x 1280)

All Comparisons and insights Goals and plans

Software product project
timeline

|

Croate UX/U mes,
define architecture, and set
milestones.

|

[
|

core functionallty.




O O O
Al-powered creation Company brand kit Full editing experience
Design and edit a wide range of Choose from thousands of templates Fine tune your work with built-in
visual artifacts in a creative or create brand kits that include your visual editing tools that make it easy
process grounded on the company'’s logos, color palettes, fonts, to edit text, add effects, and make
Microsoft Graph and files and more, ensuring brand consistency sophisticated adjustments to get
uploaded by you. across all creative outputs. the asset you need.




% M365 Copilot

) Home Marketing Plan for Smart Sneaker Product
Q Search
(O Chat create a marketing plan for our upcoming smart sneaker product launch.
Emphasize its ergonomic design, health tracking, and GPS integration. Make
D Agents ~ sure to include recommendations on the right digital channels and content
© Chat hist N strategy. Include insights from competitive landscape and our past campaigns
at history

| Marketing Plan for Smart Sne...
@ Researcher
RFP for new market strategies a... , . . . -
| see you're looking to build out a marketing plan for the new smart sneaker — sounds exciting. To

Follow-up Tasks for Meeting ) tailor the strategy effectively, can you answer the following?

1. Do you have specific region in mind, or would you like a global strategy?
2. Is there a specific audience you are focused on?
Weather on upcoming trip 3. Do you want deeper emphasis on digital channels (social media, influencers) or more traditional

A broad ecosystem of pre-built
agents available in the Agent ;chats When you're ready, tell me to “go ahead,” and I'll start the research.
o N QOB s

Store and tools to build your 0 oot
OW n a g e nts i n Co pi | Ot Stu d io . {2 Create 1) Global strategy 2) No specific audience 3) Focus on social media.

FY23 Budget Summary

B Apps
P ocammeamee

Message Copilot

+ [ ]

8, Erika Fuller

Al-generated content may be incorrect



A range of tools for agent creation

CH » B + B A D

For End Users For Developers

= = R ‘
Agent builder Copilot Studio VS Code, Copilot Studio,

Azure Al Foundry




@ Researcher

rrrrrrrrrrrrrr

Agent 1

Use Microsoft agents

Leverage agents built by Microsoft

that use advanced reasoning
like Researcher and Analyst or
specialized agents like Facilitator
for meeting management.

Discover agents

From Microsoft to trusted
third party agents, Agent Store
is where you find agents that
are ready to work for you.

Build custom agents

Build your own agents with
Copilot Studio using natural
language or pro code tooling with
the Microsoft 365 Agent SDK.



Agents in Copilot Chat )

Examples of agent templates in Copilot Chat

The simplest way to get started with agents. Once enabled by an admin, users can @mention the agent in
Copilot Chat or open it directly by selecting it from the right-side pane.

k Writing Coach Provides detailed feedback on writing. Helps change the tone of messages, translates text,

and assists in writing tasks

(_f |dea Coach Helps users brainstorm and organize ideas
g Prompt Coach Assists users in creating effective well-structured prompts for Copilot
a Career Coach Provides personalized career development suggestions including role understanding, skill

gap analysis, learning opportunities, and career transition plans

| : Helps users understand complex topics by breaking them down into simple, intermediate,
! Learning Coach ; ; : : .
and advanced summaries. Provides guided practice and learning plans

h Visual Creator Assists users with creating images and videos




Microsoft Agents

Automate tasks with pre-built agents by Microsoft that are designed for work

D O O ¢

Researcher Analyst Skills Survey Project Manager

Advanced reasoning Advanced reasoning Map organizational talent Survey creation, distribution, Automate planning and
and measurement project reporting
Generally available Generally available oming to Erontier Frontier program Public preview
Y Y September 2025 prog B
i G G 5 s
Interpreter Facilitator Channels Communities Knowledge
Real-time multi-lingual Teams meeting moderation Al teammate for each Community engagement SharePoint content
translation and meeting notes channel conversation support management and classification

Generally available Generally available Public preview Public preview Public preview



https://techcommunity.microsoft.com/blog/microsoft365copilotblog/announcing-people-skills-general-availability-and-new-skills-agent/4406364
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/announcing-people-skills-general-availability-and-new-skills-agent/4406364
https://techcommunity.microsoft.com/blog/microsoftformsblog/shipped-surveys-agent-now-live-for-customers-in-microsoft-365-copilot-frontier-p/4444421
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/analyst-agent-in-microsoft-365-copilot/4397191
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/researcher-agent-in-microsoft-365-copilot/4397186
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/introducing-new-agents-in-microsoft-365/4296918
https://techcommunity.microsoft.com/blog/plannerblog/unleashing-the-power-of-agents-in-microsoft-planner/4304794

Trusted third party agents available today

o ALVAO A AvePoint , : backlog QO beroe O sigtincart = Confluence co creately

O DailyBot DATAMATICS @ decisions 23 Dropbox EGNY.TE f eightfold.ai Embark @ esri

FACTSET 1 FASHABLE D Icertis DiGlobe T Jira Klaxoon  LawToolBoxe®  LAWLT) l‘z‘ﬁ LegalOn

f(?’ LexisNexis lupl i Lucid matter Mindvalley™ M miro +.monday.. uiral netdocuments e

ORSERS

ssssssssssssssssss

'3 Panopto @ Perfect Wiki (&) presentations m Phone Appli PROCORE ramp A w

= Seismic  servicenow. *2* Sift simpatico® & SlidesGPT (S 38HARE Ostarmind ~ sruere === BTeamViewer

= MOFFI
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Agent Catalog

® Q- [ Fac
== e
gent Stor Discow P
p— eu
ouragen =
- » - e~ © 0 o
” @ - (o @ -
c ‘‘‘‘‘‘‘ = . Featured
Built by Microsoft . fia )
) G nnnnn a Pager Duty B Asas
p azc=. e - 2.
8= 0= 0 -
TN e Trending with your pe
T e [ e - m am,i m
[ [ L
L[] L]
Deploy quickly Admin control

Discover agents

Personalized experience on an
integrated platform to discover
agents from Microsoft, partners,

and your own organization.

Accelerate results with ready-to-
deploy agents that help boost
efficiency and enable smarter

decisions.

Agents are validated for security,

compliance, and performance, and
IT retains full control and oversight.
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Why upgrade to Microsoft 365 Copilot

Deeper personalization with
unified, contextual access to
organizational and personal
Microsoft 365 data
enabling higher quality, more
context-aware responses.

— 0 —

Comprehensive access to
agents, including exclusive
access to pre-built agents from
Microsoft delivers additional
value on day one.

Role-based Al solutions deeply
understand unique data, tools,
and workflows to empower
teams to focus on strategic
outcomes rather than manual
processes.

~

Combines advanced natural
language understanding with
semantic indexing enables
Copilot to interpret intent,
not just keywords.

—O

Copilot Notebooks consolidates
project content into a unified
workspace where Copilot
delivers context-aware
assistance.

~

Copilot in Microsoft 365 apps
provides proactive, agentic
collaboration that enables users
to automate complex or
mundane tasks and deliver
high-quality work faster.

-

Copilot Chat embedded in
Teams enables instant smart
recaps, polished message
rewrites, and agentic insights
that keep work moving forward.

J

Additional Copilot Control
System capabilities: SharePoint
Advanced Management (SAM)
and advanced business impact

insights with Viva Insights.



https://techcommunity.microsoft.com/blog/microsoft_365blog/introducing-copilot-notebooks-a-whole-new-way-to-work-with-ai-in-onenote/4428626
https://support.microsoft.com/en-us/office/use-copilot-in-microsoft-teams-chat-and-channels-cccccca2-9dc8-49a9-ab76-b1a8ee21486c
https://techcommunity.microsoft.com/blog/microsoft365copilotblog/introducing-copilot-control-system/4397248
https://learn.microsoft.com/en-us/graph/overview
https://adoption.microsoft.com/en-us/ai-agents/
https://www.microsoft.com/en-us/microsoft-365/blog/2025/09/10/moving-sales-service-and-finance-to-the-frontier-with-microsoft-365-copilot/
https://learn.microsoft.com/en-us/microsoftsearch/semantic-index-for-copilot

Microsoft 365 Microsoft 365

Microsoft 365 Copilot |

Included A Included — Metered

Grounded in the web (powered by GPT-57) s s

Grounded in personal and organizational work data in your tenant’s Graph, including 3rd party data via Copilot connectors s

Memory and personalization: Copilot draws on previous chats, work profiles, and custom instructions R R
Conilot Chat Persistent Chat conversations that follow the user wherever they work s

oprio a Copilot Chat embedded in Microsoft 365 apps for Al assistance in open file (grounded on open file and the web) R

Copilot Chat embedded in Microsoft 365 apps for Al assistance in open file (grounded on open file, all work data, and the web)

File upload and image generation’ R X

Use Copilot Pages to convert Al outputs into durable content designed for dynamic collaboration

Natural language understanding + semantic search to interpret context, relationships, and meaning R
Search 100+ connector ecosystem across M365 apps and services and 3P line of business apps, both on-premises and cloud s

Admins can curate answers that provide concise, authoritative results

Discover pre-built agents from Microsoft and trusted partners or your organizations custom agents in the Agent Store R R

Use agents grounded in Web data? R s

Use agents grounded in work data and SharePoint agents (work data in your tenant’s Microsoft Graph and 3rd party data via Copilot connectors) A s

Agent automation where agent acts on behalf of a Copilot licensed user, including autonomous actions A A

Business process automation where Copilot uses system/service identity (e.g. agent initiates onboarding via HR system, usesnep ID for tailored setup) A A
Agents Use agents on non-Microsoft 365 surf (e.g. websit nterpri ) A A

gents on no Croso surfaces (e.g. websites, enterprise apps

Use the pre-built Employee Self-Service Agent A s

Use pre-built Microsoft 365 agents3: Facilitator, Interpreter, Project Manager, Skills, Survey, Channels, Communities, Knowledge X

Use advanced reasoning agents: Researcher and Analyst

Role-based Al solutions: Sales, Service, Finanée

Use Al to generate images, infographics, posters, banners, stories, and multiple types of documents’ R R
Creat Use Al to generate videos and forms .

reate Leverage templates, Al-generated suggestions, GPT-4o for image generation, and Al-powered plus standard editing tools' R R

Create brand kits that include your company's logos, color palettes, fonts, and more

Integrated workspace for centralizing broad range of content types for collaboration R
Notebooks . . . Lo . . .

Al assistance grounded in Notebook content, including intelligent suggestions and audio overviews

Copilot in Teams (Copilot in Meetings and Meeting Recap (insights from screen-shared content coming soon) s
Copilot in Teams Copilot in Outlook (Prioritize my inbox, schedule focus time and 1:1 meetings, draft agendas, summarize message threads) s
and Microsoft 365 Copilot in Word (Suggestions for structure, flow, and tone, draft and summarize documents) s
apps Copilot in Excel (Python, getting started experience, create formulas and visualizations using natural language) R

Copilot in PowerPoint (Narrative builder, presentation translation, generate slides or images aligned to company branding)

Enterprise Data Protection (EDP): Help security, governance, and other policies stay intact R R

IT management controls, license management, settings and configuration s X
Copilot Control Agent lifecycle management . .
System SharePoint Advanced Management (e.g. Restricted Access Controls and Restricted Content Discovery) X

Copilot Analytics to measure usage and adoption® .

Pre-built reports and advanced analytics to measure ROI

1. Microsoft 365 Copilot licensed users offered priority access. Learn more about standard and priority access . 2. For Copilot Chat, applies only to web-grounded agents created with the lite version of Copilot Studio (previously Agent builder). 3. Facilitator: 20 hours per user per month;
Project Manager; limits may apply; Skills and Survey: available in Frontier; Channels, Communities, Knowledge: public preview 4. Combine limit of 25 interactions pupm 5. GA and Public Preview Oct 10, 2025 6. Basic reporting in Microsoft Admin Center available for Copilot Chat


https://support.microsoft.com/en-us/topic/standard-versus-priority-access-to-features-in-microsoft-365-copilot-chat-12c8d9f8-db32-4f99-8ebe-d8d85879137f

Copilot Chat powered by GPT-5

0SO O 0S0 O
OPIIO a OPIIO
w/o Copilot license licensed pupm
GPT-5:
Availability Rolling out, available WW 9/15 Available now
Access Standard Priority
Copilot automatically selects high-throughput or o o
deeper reasoning model based on the prompt
Reasons over web data and uploaded files ® ®
Reasons over tenant Graph data including 3P data o
via Copilot Connectors
Access to Researcher and Analyst advanced reasoning o
agents
Access to other pre-built Microsoft agents ®
Access to custom agents grounded in work data' PAYGO O

1. Applies to agent automation where agent acts on behalf of a Copilot licensed user, including autonomous actions, built by you on the Microsoft 365 Copilot agent platform deployed on Microsoft
365 surfaces . Web grounded agents included for both licensed and unlicensed users.



Copilot Chat in Microsoft 365 apps

0soft 36 Microsoft 365
opilo 3 Copilot
w/o a Copilot license
Web data o
Sources
Work data ®
Secure Al chat interface o
Unified chat with global history across select apps o
Copilot can reason over the currently open file,
- - uploaded files, or files added using “/"* ¢ ®
Functionality P / g
In Microsoft 365 | Advanced Copilot features to create, edit, and .
apps command your files from chat and in-app
Access to agents for deeper support Metered o
Access to reasoning Al like Researcher and
Analyst to handle complex workflows and tasks ¢

*For users without a Microsoft 365 Copilot license: Copilot in Outlook can reason over individual open emails, email threads, or attachments only, it cannot reason over your full inbox or calendar. Users will have standard
access to file upload and “/" search based on service capacity. Accessible enterprise content via “/" search only includes files, and does not include chats, meetings, or emails.



Copilot Chat in
Microsoft 365 apps use cases

Write an intro paragraph
Copilot can understand the open file you're working on and help quickly write a strong introduction.

Visualize top insights and trends

Create images for your slides
Copilot can generate images from a prompt to use in the design of your presentation deck.

Draft a recap email

Copilot can pull top insights and data trends from your open spreadsheet and create a data visualization.

Copilot can draft a recap email based on an open email thread, which you can send to update your team.

Microsoft 365
Copilot Chat

w/o a Copilot license

a
a
a

Microsoft 365 Copilot

licensed pupm

Q

Organize your content
Copilot can convert a paragraph of specifications into a table directly in your document.

Forecast sales data
Copilot can create a visual of next year’s sales data by using Analyst to forecast from past data.

Generate bullet points

Summarize unread emails
Copilot can analyze your entire inbox and create a summary of high priority unread emails.

O B @& B E R @ B B

Build an industry report
Researcher agent can build a report including trends, competitors, and strategic recommendations.

Analyze customer data
Analyst agent can analyze customer reviews data and share trend sentiments in a visualization.

[ ]
“

Copilot can extract key points from your work document to generate bullet points for your presentation.
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Thank you

renataruiz@microsoft.com
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