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What is the Project Management Community
of Practice?

* This Community of Practice is for Project Management Professionals inside and
outside of the SUNY community. We aim to create a space where project
management professionals can share best practices, initiate discussions around
project management concepts and learn more about project management and
topics that affect project management.

 We look to foster discussion and sharing through the following:
— Monthly webinars on PM topics and concepts
— Discussion posts from moderators and members
— Polls

— Training opportunities for those in a PM centered position
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Project Management CoP Moderators

e Kris Lynch
— SUNY CPD Technical Program Manager
— 315-214-2428
—  krista.lynch@suny.edu

* Paula Cancro

— Dean of Online Education and Instructional Design,
The College of Westchester (CW)
— pmcancro@gmail.com



mailto:krista.lynch@suny.edu
mailto:pmcancro@gmail.com
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July Monthly Webinar Speaker

For our July 2025 Monthly Webinar, we will be watching a video on Getting Started with Agile Project
Management from Project Management Academy

Embark on a transformative journey into the world of Agile! Whether you're new to Agile or seeking a
solid refresher, this concise 30-minute webinar will equip you with the core concepts and essential tools
to get started. Learning objectives: - Discover Agile's philosophy, principles, and why it's more than just a

set of practices. - Dive into the critical roles within an Agile team and the events that keep the
momentum going. - Embracing the right tools and understanding core roles and ceremonies are
essential for a successful Agile transformation.

To help facilitate the discussion, we ask you to take our quick 5 question survey BEFORE the
presentation on Thursday so that we can present the findings as part of our discussion. Thank you!

PMP CoP July Monthly Webinar Survey



https://www.youtube.com/@ProjectManagementAcademyNet
https://forms.office.com/Pages/ResponsePage.aspx?id=ogYwMV2uGUSeNI92Wxl_uILnFnN4ZbJFtDiEZWwAExFUQkIwT04ySThLVTBWR1FQWFo1UTJVUkc2Mi4u
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Upcoming Monthly Webinars

Speakers and topics for upcoming webinars to be
announced in the coming weeks in the SUNY PM Listserv.
Save the dates for these upcoming webinars:

— We will not have an August CoP Meeting due to the start of
the semester.

— September 25t 11:00 AM Eastern — Project Management
Institute's Generative Al Overview for Project Managers
Class Study

— October 237 11:00 AM Eastern — Birds of a Feather - MS
Planner and MS Teams Tips and Tricks from the SUNY
Community
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Upcoming Professional Development
Opportunities

* Project Management Fundamentals — Summer/Fall 2025 Classes
e Date: Thursday, July 31, 2025, and Friday, August 1, 2025 OR
* Date: Thursday, September 18, 2025, and Thursday, September 25, 2025
* Register Here: Project Management Fundamentals Workshop

* Advanced Project Management — Fall 2025 Class
* Date: Thursday, December 11, 2025, and Thursday, December 18, 2025
* Register Here: Advanced Project Management Workshop



https://cpd.suny.edu/project-management/project-management-fundamentals/
https://cpd.suny.edu/project-management/advanced-project-management/
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Questions?
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