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What is the Project Management Community
of Practice?

* This Community of Practice is for Project Management Professionals inside and
outside of the SUNY community. We aim to create a space where project
management professionals can share best practices, initiate discussions around
project management concepts and learn more about project management and
topics that affect project management.

 We look to foster discussion and sharing through the following:
— Monthly webinars on PM topics and concepts
— Discussion posts from moderators and members
— Polls

— Training opportunities for those in a PM centered position
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Project Management CoP Moderators

e Kris Lynch
— SUNY CPD Technical Program Manager
— 315-214-2428
—  krista.lynch@suny.edu

* Paula Cancro

— Dean of Online Education and Instructional Design,
The College of Westchester (CW)
— pmcancro@gmail.com



mailto:krista.lynch@suny.edu
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March Monthly Webinar Speaker

For our March 2025 Monthly Webinar, we will be watching a video together from Bridging
the Gap on How to Build Rapport with Critical Stakeholders.

Are you working with new stakeholders in a new company or project? As a business analyst
or project manager, building rapport with critical stakeholders is one of the best ways to get
a new project started effectively and set yourself up for success. It’s a built-in insurance
policy against future project mishaps and challenges. In this short video, you’ll learn Laura’s
top three tips for building rapport with critical stakeholders that you can begin
implementing today.


https://www.bridging-the-gap.com/
https://www.bridging-the-gap.com/
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Upcoming Monthly Webinars Q

Speakers and topics for upcoming webinars to be
announced in the coming weeks in the SUNY PM Listserv.
Save the dates for these upcoming webinars:

— April 24" 11:00 AM Eastern

— We will not have a May CoP Meeting due to CIT
happening at SUNY Oneonta during our regular
time. Come join us! CIT = SUNY Oneonta

— June 26t 11:00 AM Eastern — PMP CoP Book Club
Meeting!



https://web.cvent.com/event/972d5b56-3bb8-43c5-bf69-7a7e5e7bda50/summary
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Upcoming Professional Development ©
Opportunities

* Advanced Project Management

— Online Synchronous Class delivered via Zoom
— April 23, 2025 and May 07, 2025 9:00 AM - 5:00 PM
— Register Here



https://web.cvent.com/event/f81da2bc-9092-49da-8f67-562671758731/regPage:0a87f85c-3b8f-4c55-be28-b302b7c61f64
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Questions?
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