
Thomas Kinsey, Reporting Analyst
Genesee Community College

Communication Is Key in the Development of 
Key Performance Indicators



• New strategic plan for Genesee Community College, 2023-2028
• https://www.genesee.edu/about/offices-

departments/administration/strategic-planning-23/

• Need to develop metrics to measure performance. 

• Display measurable goals on a dashboard so that the information can 
be easily accessible throughout the college.

Explanation of the Project 

https://www.genesee.edu/about/offices-departments/administration/strategic-planning-23/


• In 2022, the Strategic Enrollment Management Committee 
developed six enrollment goals.

• These goals inform the direction of the key performance indicators. 

A Little Background Information on the
Strategic Enrollment Management Committee



Project Completion Date



• The goal is to create a polished, informative dashboard in Oracle 
Business Intelligence that delivers easy-to-understand graphs and 
tables. 

• The dashboard will also be easy to update when needed! 

What Does Success Look Like? 



Ultimately, success for this project is the 
timely, accurate, and clear communication 
of progress made toward fulfilling GCC’s 
strategic plan goals.



Design of the Strategic Plan Dashboard



• GCC’s Business Intelligence dashboards are frequently used as the 
“source of truth” for official (reported) data.

• Dashboards have high visibility. 

• Strong data literacy at GCC.

• Institutional Research and Planning can answer any questions 
regarding the data.

Accountability



Definitions of what we’re trying to measure. 
• SEM Goal 1: Increase post-traditional students, age 25 and older, participating in 

matriculated college programs by 5% over 3 years.

What Conflicts and Challenges Arose? 



What Does Unknown Mean? 



Other Challenges

• Some data are missing.

• Access to development dashboard. 

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.enago.com/academy/avoid-the-problem-of-missing-data/
https://creativecommons.org/licenses/by-nc-sa/3.0/


How Did You Foster a Constructive Team Climate
and Handle the Challenges?

Communication

Meetings
MS Teams

Water 
coolerEmail



Future Challenges 



Questions? 


