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The Problem

End of Life for Atlassian Confluence Server —2/15/24
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The Goal

Migrate to a supported solution

e Confluence Cloud
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Roadblock

Cost increase
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The New Goal

Migrate away from Confluence
1. SharePoint

2. Drupal

3. WordPress

4. Google Workspace
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The Team

* Director, Systems & Identity and Access Management
* Director, Educational Technology

* Director, Support Services

* Web Developer

* Junior Systems Analyst
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Conflicts

* Support
* Migration Assistance

e CIT Self-Help
was==

CONFLICT

v Resolved
" Continued
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Project Work

Divide and Conquer

* WikiTraccs

* Training
Reviews
Messaging
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Communication

e QOvercommunicate
* @Getting Buy-In

* Teams
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Final Thoughts

AL GENESEO STATE UNIVERSITY OF NEW YORK
o



