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What are You doing to simplify IT?



Simplifying IT

Reasons Driving IT Complexity
 Innovation
 Demands of Customers

 High Availability
 Simplifying User Experience
 Increased Competition

 Increased Integration of Data 
across Applications

Benefits of Simplifying IT
 IT Staff Productivity
 Reduced Infrastructure Cost
 End User Productivity
 Reduced Downtime
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Legacy Portal application is planned to be decommissioned.  One 
predecessor requirement is to determine alternative solution for 
providing access to payroll reports to Campus Payroll Staff. 

Project resources include Central Office Payroll Manager, Business 
Analyst, Development and Database Administrator and Campus Payroll 
Staff

 Access must be restricted to authorized users by Campus
 Process must accommodate future and historical reports
 Reports must continue to be generated during payroll processing by 

Central Office Operations Staff
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Project Summary
 An alternative to access payroll reports by Campus Payroll Staff 

needs to be designed, developed, tested and deployed to production 
to enable decommission of Portal application

 Central Office Development and Database Administrator resources 
will design and implement Proof Of Concept (POC). Payroll Manager 
and Business Analyst will evaluate POC and approve final design
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Responsibility Matrix
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Deliverables

 Requirements Definition
 Reporting – Process to store and access reports
 User Interface – Search and Sort Options, required data fields
 Security Access – New Responsibilities for each Campus
 Data Conversion – All Reports 01/2019, Detail Control Register 01/2009, YTD 

prior to 2009
 Project Plan
 Reconciliation of Data Conversion
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Project Plan
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Reconciliation Report
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Project Risks
 Reports not accessible by 

Campus Payroll Staff
 Historical Reports not 

converted
 Project not completed to plan

Mitigation Plan
 Testing in Pre-Production to 

confirm access
 Reconciliation report of source 

and target
 Project plan and status reports 

monitoring
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Conflict Management

 Storage Capacity for Test Environment
 Discussed options we could use to provide adequate test scenarios without full 

data conversion to Test Environment
 Data Conversion Requirements

 Discussed options for historical reports to refine what was required
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Leadership Reflections
 6 Domains of Knowledge for Higher Education Leaders

 Know Your Skills
 Know Your Team

 Leading Change
 Create a sense or urgency
 Communicate the Change Vision
 Generating Short Term Wins
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