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Where are we now?

1. Obsolete Technology / Security Risks

2. Increased Costs

3. Lack of Standardization

4. Scalability Issues

5. Compliance

6. Negative User Experience

Challenges



Creating a clear policy to ensure:

• Consistency

• Cost-effectiveness

• Alignment with organizational goals.

Vision



Goals

Enhance 
Productivity

Minimize 
Risks

Optimize IT 
Resources



Identify Stakeholders

Process and Creation

Collaborate ImplementRatify



Who Do We Need to Engage?
Stakeholders

Information Technology Services

Management (CIO) 
Staff

Faculty Assembly Administration



Transparency
• Openness and clarity in 

decision-making process.
• Clearly defining criteria
• Communicating policy to all 

stakeholders

Continuous Improvement
• Regularly reviewing and 

updating policy based on 
feedback and changing 
requirements.

• Evaluating the effectiveness 
and adjusting strategies 
accordingly.

• Embracing emerging 
technologies and best 
practices

Accountability
• Clearly defining roles and 

responsibilities .
• Establishing processes for 

tracking hardware inventory 
and lifecycle management.

• Holding Individuals 
accountable for adhering to 
policy guidelines
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Guiding Leadership Principles
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Management
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Implementation Roadmap



End Result

• Predictability = Efficiency
• Cost Savings
• Risk Reduction

Improved Student Outcomes

Increased 
Productivity

Organizational 
Alignment

Employee 
Satisfaction



THANK YOU

Any Questions?
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