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What is the Project Management Community
of Practice?

* This Community of Practice is for Project Management Professionals inside and
outside of the SUNY community. We aim to create a space where project
management professionals can share best practices, initiate discussions around
project management concepts and learn more about project management and
topics that affect project management.

 We look to foster discussion and sharing through the following:
— Monthly webinars on PM topics and concepts
— Discussion posts from moderators and members
— Polls

— Training opportunities for those in a PM centered position
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Project Management CoP Moderators

e Kris Lynch
— SUNY CPD Technical Manager
— 315-214-2428
—  krista.lynch@suny.edu

e Christa Glassman
— Director, Project Management Office at ITEC;
IT Project Manager, SUNY ITEC
— 716-878-4832
— christa.glassman@itec.suny.edu



https://sunyedu.facebook.com/profile.php?id=100022779915877&ref=bookmarks
mailto:krista.lynch@suny.edu
https://sunyedu.facebook.com/profile.php?id=100023564745130&eid=ARCmGbw6EQTY7cyRFVfZXOZChvoXmDwcUn7b50fLS1VrkoKROUVYX8ix7o7LtPRXEAqhjmuvSOaGTvPC
mailto:christa.glassman@itec.suny.edu
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April Monthly Webinar Speaker

For our April 2024 Monthly Webinar, we will be watching a video together from the PM
Podcast on managing multiple projects. In this video, we'll explore some of Cornelius’s and
Elizabeth’s approaches and tips and trick to manage more than one project at a time. As a

group we will discuss the video’s key takeaways and relevance to SUNY campuses.

Podcast Description: Research shows there are more people managing multiple projects
than single projects, and yet there is not much information about it.

To be able to manage big, single projects requires abilities that we, as project managers,
have learned and developed over the years; learning about managing various projects is the
new ability to learn.

Join Elizabeth Harrin and Cornelius Fichtner as they discuss the fascinating topic of
Managing Multiple Projects. Should we use the same approach as when managing one
project? What are the recommended tools to use? What’s the trick, really?



https://www.project-management-podcast.com/podcast-episodes/episode-details/929-episode-480-manage-multiple-projects
https://www.project-management-podcast.com/podcast-episodes/episode-details/929-episode-480-manage-multiple-projects
https://www.project-management-podcast.com/podcast-episodes/episode-details/929-episode-480-manage-multiple-projects

Center for Professional
Development

Upcoming Monthly Webinars'

e Speakers and topics for upcoming webinars to be announced in
the coming weeks in the SUNY PM Listserv. Save the dates for
these upcoming webinars:

— No Monthly Webinar in May due to CIT. Join us at these great summer
SUNY Conferences!

* Conference on Instruction & Technology (CIT) 2024 — Register Here
* SUNY Technology Conference (STC) 2024 — Register Here
— June Monthly Webinar
* Thursday, June 27, 2024, 11:00 AM EDT
* Click here to add this event to your calendar
— July Monthly Webinar
* Thursday, July 25, 2024, 11:00 AM EDT
* Click here to add this event to your calendar



https://cit.suny.edu/
https://stc.suny.edu/
https://cpd.suny.edu/wp-content/uploads/2023/12/Project-Management-Professionals-Community-of-Practice-Monthly-Webinar-2024.ics
https://cpd.suny.edu/wp-content/uploads/2023/12/Project-Management-Professionals-Community-of-Practice-Monthly-Webinar-2024.ics
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Upcoming Professional Development ©
Opportunities

* Project Management Fundamentals
— Online Synchronous Class delivered via Zoom
— Tuesday, June 18, 2024 and Tuesday, June 25, 2024
— Thursday, July 11, 2024 and Thursday, July 18, 2024

— Register Here

 Advanced Project Management
— Online Synchronous Class delivered via Zoom
— No classes on the schedule now, dates will be announced soon.


https://sunycpd.eventsair.com/pmfworkshops/project-management-fundamentals
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Questions?
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