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Agenda

 What's a RACI and its intent
 Why did we want to develop a RACI – the problem
 What did we do to develop  RACI
 What were the results of  developing these RACI



What's a RACI?

• The RACI model is a quick way to lay 
out roles and responsibilities on your 
project. It allows you to discuss, 
communicate and agree upon roles 
for your project. The idea is that in 
order to get something done, you 
need to understand which people or 
teams need to work together to 
make it happen, and what all of their 
roles are.

RACI description and role definitions modified from Project Management Institution (PMI) 
Wiki - https://www.projectmanagement.com/wikis/234008/RACI

https://www.projectmanagement.com/wikis/234008/RACI


Why did we want to develop RACI

Department Restructure

Small team
Full time : 10

Part-time/ student: 2-4

Clearly delineate duties inside, and 
outside of  team.



What did we do to develop RACIs 

Requested ITEC facilitate meetings

Reviewed all IT job descriptions 



What did we do to develop RACIs 

Inventoried all software on campus 

Brought team together to collect thoughts on overlap of  duties

Evaluation and documentation 



Results of  developing a RACI

• No longer confusion inside the 
department as to roles. 

• Leverage outside the department 

• Campus adoption 

https://timcalkins.com/2019/07/confusion
-as-a-defensive-strategy/



Campus adoption



Finished Product 



Questions?
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