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What is the Project Management Community
of Practice?

* This Community of Practice is for Project Management Professionals inside and
outside of the SUNY community. We aim to create a space where project
management professionals can share best practices, initiate discussions around
project management concepts and learn more about project management and
topics that affect project management.

 We look to foster discussion and sharing through the following:
— Monthly webinars on PM topics and concepts
— Discussion posts from moderators and members
— Polls

— Training opportunities for those in a PM centered position
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Project Management CoP Moderators

e Kris Lynch
— SUNY CPD Program Coordinator
— 315-214-2428
—  krista.lynch@suny.edu

e Christa Glassman
— Director, Project Management Office at ITEC;
IT Project Manager, SUNY ITEC
— 716-878-4832
— christa.glassman@itec.suny.edu



https://sunyedu.facebook.com/profile.php?id=100022779915877&ref=bookmarks
mailto:krista.lynch@suny.edu
https://sunyedu.facebook.com/profile.php?id=100023564745130&eid=ARCmGbw6EQTY7cyRFVfZXOZChvoXmDwcUn7b50fLS1VrkoKROUVYX8ix7o7LtPRXEAqhjmuvSOaGTvPC
mailto:christa.glassman@itec.suny.edu
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March Monthly Webinar Speaker

* For our March 2023 Monthly Webinar, we will be watching a video together from Bill
Dow's - PMO & Project Management Skills (YouTube) on best practices around issue
management during a project’s lifecycle. In this video, we'll explore some of Bill’s best
practices for managing issues effectively and learn how to avoid common pitfalls and keep
your project on track. As a group we will discuss the video’s key takeaways and relevance to
SUNY campuses.



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2F%40billdowpmo_pmcoach&data=05%7C01%7CSUNYSECPRO-L%40ls.sysadm.suny.edu%7C1e8a94eff7894c632afb08db2ba497d0%7C313006a2ae5d44199e348f765b197fb8%7C0%7C0%7C638151758185595230%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=j1rmYb6pqTepaVv4oi0VQ5i7QXwG95g%2BdHDO%2FLPUkV8%3D&reserved=0
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Upcoming Monthly Webinars'

e Speakers and topics for upcoming webinars to be announced in the
coming weeks in the SUNY PM Listserv. Save the dates for these
upcoming webinars:

— April 2023 -4/27/2023 11:00 AM EST — To Be Announced
* Click here to download a .ics file here to add it to your calendar

— No May Webinar due to CIT 2023 happening that week.
» Register for CIT 2023 at SUNY Oswego here

— No June Webinar due to STC 2023 happening that month.
* Register for STC 2023 in Lake Placid here
* We will have a PMP CoP presentation at STC so join us there!



https://cpd.suny.edu/wp-content/uploads/2023/03/Project-Management-Professionals-Community-of-Practice-Monthly-Webinar-2023.ics
https://cit.suny.edu/
https://sunycpd.eventsair.com/cit-2023
https://stc.suny.edu/
https://stc.suny.edu/
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Upcoming Professional Development ©
Opportunities

Project Management Fundamentals

— Online Synchronous Class delivered via Zoom

— Tuesday, April 18, 2023, and Wednesday, April 19, 2023
— Wednesday, May 3, 2023 and Wednesday, May 10, 2023
— Register Here



https://sunycpd.eventsair.com/pmfworkshops/project-management-fundamentals

Center for Professional

Development

Questions?
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